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Agenda
‣ The Importance of Family Driven Care 
‣ Introduction to the Family Driven Care Virtual Learning 

Community (FDC VLC)
‣ Components of the FDC VLC 

• Core Implementation Team (CIT)
• Organizational Self Assessment
• Implementation Guide and Action Plans

‣ Next Steps
‣ Q&A



Welcome!
We extend a warm welcome to all of you who have 
joined us to explore the value of Family Driven Care 
within your organization’s practices and policies.



Presurvey
We ask that each attendee complete a short survey at 
this time.
 
Open the survey link when it appears in the chat box.

Complete the survey and come on back! 
We’ll see you in 3 minutes

 



The Importance of           
Family Driven Care (FDC)



Let’s Chat!

Please type into the chat box to ‘Everybody’: 

What does FDC mean to you?



What is FDC?
Family driven means families have a primary decision-making 
role in the care of their own children as well as the policies and 
procedures governing care for all children.

This includes: 
‣ Choosing culturally and linguistically competent supports, 
services and providers

‣ Setting goals
‣ Monitoring outcomes
‣ Designing, implementing and evaluating programs
‣ Partnering in funding decisions

National Federation of Families for Children’s Mental Health, 2016
https://www.ffcmh.org/

https://www.ffcmh.org/


Why is FDC Important?
‣ Families that are fully engaged in the treatment of their 

children and actively participate in decision-making often 
experience positive outcomes. 

‣ Acknowledging families as the experts and utilizing their 
strengths to shape treatment promotes increased 
engagement in services.  

‣ Increased engagement also enhances the capacity of the 
caregiver to support their child.

‣ Current events may be affecting children; therefore, engaging 
the family unit can provide needed support during these 
unprecedented times. 



Some Questions to Consider:
‣ How does your organization practice family-driven 

care (pre-pandemic and ongoing pandemic?)

‣ How do you know when you are really practicing 
family-driven care?

‣ Think about what true shared-decision making with 
families would look like in your program from intake 
to discharge?



Introduction to the
FDC VLC



What is FDC VLC &                  
Why is it important?

‣ Builds on the collective knowledge, wisdom and real world 
experiences that you already have regarding FDC

‣ Ensures the safety of everyone involved 
‣ Allows for social networking and shared learning encounters 
regarding your work on FDC

‣ Highlights efficient and effective methods to support widespread 
practice improvement 

Recent events may impact families therefore collaborative 
partnerships that ensure their decision-making role are needed. 



Aims of the FDC VLC
A partnership with organizations across NYS who have an 
interest on building family-driven policies and practices in care. 

The LC aims to:
1. Build awareness and understanding of FDC 
2. Support participants in conducting an organizational self- 

assessment of its practices and policies consistent with 
FDC domains 

3. Assist organizations to identify which FDC domain they will 
work to improve



How Will Each Aim Be Achieved?
Aim 1: Build awareness of FDC
‣ Two (2) short Family Driven Care online modules which review FDC 
‣ Materials for families and providers

Aim 2: Conduct an FDC organizational assessment
‣ The Organizational Self-Assessment (OSA) is available on the 

Learning Management System in the Family Driven Care: Module 1 

Aim 3: Assist organizations on selected FDC domain
‣ OSA call to review and prepare to work on FDC domain
‣ Two virtual trainings with domain-specific content and assistance 

completing the Improvement Planning Guide
‣ Two 1-hour consultation calls with CTAC Resource Team to check-in
‣ A Sustainability Webinar to review how to continue current efforts 



Activities of the FDC VLC
‣ Organize the Core Implementation Team (CIT) 

‣ Participate in the FDC LC Evaluation 
◦ Each CIT member completes a pre & post survey and a feedback survey.

‣ Complete one Organizational Self-Assessment (OSA) as a CIT

‣ Attend an OSA call with CTAC Resource Team to review selected domain

‣ Attend the two FDC virtual trainings with your CIT 

‣ Complete one Improvement Planning Guide as a CIT

‣ Attend two 1-hour consultation calls with CTAC Resource Team
◦ 1st: Individual CITs; 2nd Across CITs

‣ Attend the Sustainability Webinar (and present your work if desired)



Organizational Self-Assessment 
(OSA)

What is included:
• Questions divided into 3 domains that represent 

different aspects of the organization

Why it’s included:
• Enables organizations and providers to obtain 

feedback using a standardized tool to evaluate 
the organization’s perception of the use of FDC 
policies, procedures, and practices 

How it’s used:
• Each CIT fills one OSA and feedback is provided
• You are evaluating the organization as a whole 

and not your individual performance
• Submit no later than September 10

Accessible in the Family Driven Care Modules: CTAC-MCTAC 
Self-Learning Center lms.ctacny.org

https://lms.ctacny.org/


OSA: FDC Domains
1. Leadership and Governance considers the extent to 

which an organization has made a commitment to 
advancing family-driven practice at the organizational 
level.

2. Workforce Development and Support considers the 
extent to which an organization considers family-driven 
practice to be a core competency for all staff.

3. Service Experience considers the extent to which an 
organization has taken steps to ensure families are 
supported, and included in their child's care, and 
respected.



How to Complete the OSA?
Family Driven Care Modules available in the 

CTAC-MCTAC Self-Learning Center

Family Driven Care: Overview & OSA
• Review of FDC 
• Description of the 3 FDC Domains
• Link to fill-out the OSA

Family Driven Care: Resources & Strategies
• Resources for each domain
• Domain-specific strategies for programs and 

organizations to implement

You will receive a link via email but you can also access via our FDC VLC website. 
Please visit the our CTAC-MCTAC Self-Learning Center at lms.ctacny.org

https://lms.ctacny.org/


FDC Resources

All available in Spanish



Other Helpful CTAC 
Resources

There is additional information that will support your 
commitment to increasing FDC at your organization. 

To learn more please visit the 
MCTAC-CTAC Self-Learning Center at lms.ctacny.org

 

https://lms.ctacny.org/


FDC Performance Indicators
1. Attendance 

• Participation in all LC activities will be tracked

2. FDC Pre and Post Surveys
• Complete as individuals before completing the OSA 

and then again at the end of the Sustainability 
Webinar (final offering of the LC)

3. Improvement Planning Guide
• To what extent did each organization/CIT carry out 

their implementation plan? 



The Next Steps
‣ As a CIT, complete the online OSA via the FDC Online 
Module no later than Friday, September 10, 2021
• The aggregated findings will be presented at the first 

virtual training
‣ As a CIT, attend the OSA call hosted by your CTAC 
Resource team

● We will follow up with each CIT to schedule the calls
‣ As a CIT, attend Virtual Training #1 on Wednesday, 
September 29 from 1:00 to 2:30 PM
• You will receive a registration link from CTAC

Please visit the FDC VLC web page for detailed information.



Timeline



CTAC Resource Team

Kara Dean-Assael, DSW Yvette Kelly, M.Ed., LMHC Anne Kuppinger, M.Ed. Anthony Salerno, PhDSusan Burger, FPA-C

Diana M Arias, MSW, MS

Janet Watson, FPA

Priya Gopalan, LMSWAshley Fuss, PhD

Phuong Tran, BS

Geraldine Burton, FPA-C

Aide Ortiz, FPA-C



Let’s Chat and Questions

Other Questions?

If you have additional questions 
following today’s webinar, please 
email us at ctac.info@nyu.edu
with the subject line: FDC VLC

Please type into the chat box:  

Share one thing you hope to learn by participating            
in our FDC VLC. 

mailto:ctac.info@nyu.edu


Upcoming CTAC Events
‣ Helping Students and Parents This School Year: 

What Mental Health Practitioners Need to Know 
about Special Education

September 9, 2021 | 12 pm – 1 pm

‣ Why Worry? Helping Children Experiencing Anxiety
September 20, 2021 | 12 pm – 1 pm



Thank you! 

Visit www.ctacny.org to view past trainings, sign-up for 
updates and event announcements, and to access 

resources.

Please complete the feedback survey at the end of this 
webinar.

Contact CTAC at ctac.info@nyu.edu
Subject line: FDC VLC

http://www.ctacny.org/
mailto:ctac.info@nyu.edu



