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Overview of the Day

Check-in of Training 1

Improvement Planning Huddle

Report out from Improvement Planning Huddle
Review of Next Steps

Q&A




Check-in

Please share with us:

e \What did you and/or team walk away with from our
last training?

*Please have your name and
organization appear on the Zoom screen
name as this will help us create the
breakout rooms. Thank you!
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Scenario 1

A care coordinator has organized a team meeting for the
Smith family to discuss their son Frank’s challenging
outbursts at home and at school. This is an escalating
concern for Frank and his parents requested the meeting.
Immediately after the Smiths stated their concerns, the
school psychologist chimes in with a great solution. The
meeting is over in 10 minutes-Problem Solved! Everyone
agrees.

Later Mrs. Smith shared with the FPA she doesn't think the
plan will work.

@ ctac
.



Scenario 1

1. What is wrong with this scenario?

2. How could the Care Coordinator and / or others
have made the meeting more family-driven?
(Please use the chat-in!)

WHO
DRIVING
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Scenario 2

The agency is preparing a workshop on Educational Rights
based on the agency's assessment of family needs.

Seven families are confirmed to attend. Staff enlists the
help of co-workers from other departments to put the
workshop together. That morning, calls were made by the
office to remind families. Staff arrive early and set
everything up so everything would be ready for the families.
Different staff members were assigned to plan and lead
different activities.

@ ctac
.



Scenario 2

1. What would you do to make this more family-driven
across the three domains?
v Leadership and Governance
v Workforce Development and Support
v Service Experience

2. What obstacles might you need to
overcome to make it a family-driven activity?

WHO
DRIVING
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Increasing FDC Practices

Involve family-members with lived-experience in all day-to-day
aspects of the organization (e.g. as staff, co-trainers, interview
committees, outreach, walk-throughs).

Engage leadership, program managers and the Board of
Directors early and often.

Develop a process for obtaining and acting on family feedback.

Involve family leaders on decision making bodies of the
organization (e.g. Boards, evaluation, hiring).

Review all policies and procedures through FDC lens.

Integrate Family and Youth Peer Advocates into all teams.
They bring perspective and support family and youth voice.

Slaton, A. E., Cecil, C. W., Lambert, L. E., King, T., & Pearson, M. M. (2012). What a Difference Family-Driven
Makes: Stories of Success and Lessons Learned. American journal of community psychology, 49(3-4), 538-545.



: 1. LEADERSHIP AND
Which GOVERNANCE

domain are 2. WORKFORCE DEVELOPMENT

you AND SUPPORT
3. SERVICE EXPERIENCE

focusing




Improvement Planning Guide

What:

« A framework to organize the steps
involved in planning, implementing,
evaluating and making adjustments in
order to advance FDC in the
organization.

Why:
* To help CIT members organize around
the selected FDC domain
» Provides tips to help choose the area
for improvement and the strategies

How it’s used:

« CIT members brainstorm and list
action steps to reach the
domain-specific goal

« Aplan is developed and documented
to accomplish the first action step. This
sets the stage for future action steps.

FAMILY-DRIVEN CARE

Improvement Planning Guide

This guide is designed to provide you with a framework to organize the steps involved in planning, implementing,
evaluating and making adjustments related to family driven care in yourorganizmo
To advance fa lmlyd iven care it may be most helpful to choose an improvement area from the 5 domains of the
Family Driven Care Organizational Self-Assessment listes db!low

I. mmw:mm 4. Service Delivery

2. Workforce Development and Support 5. Family Peer Support

3

-

Choose one area to improve that will be during your participation in the FDC LC. Consider
% focusing on a high priority area. As you consider the improvement area as well as the strategies you plan
to implement in the near future, consider the following:

It’s best to select an improvement strategy that is:

*in your control and likely to have support  *Cq with program values and mission
*Likely to affect a significant number of individuals *Not likely to cause other problems

*Likely to be accomplished in the next 2 months or less  *Not expensive

*Likely to include steps that you can take immediately  *Measurable

What is the domain you plan to improve during your participation in the FDC LC?
What exactly do you hope toil

List: i i ing signi progress and/or
few months.

Action Step 1,
Action Step 2:

Action Step 3:
Develop a PLAN for Action Step 1:

Project Leader:

aPpp!

What agency supports do you need to plish this?

Nextsteps totake:

When will these steps be

How will this action step be i ar

How will you know if the action step is accomplished?

If first step is not successful, what action will you take?

mctac g/ ctac

Please download a copy from the
FDC VLC webpage!



Improvement Planning Guide: Sample

What exactly do you hope to improve? _Improve family member participation in team
meetings to ensure the family’s voice is heard and the treatment goals align with their

concerns and Qreferences.

List the various action steps involved in making significant progress and/ or
accomplishing this improvement goal in a few months.

Action Step 1:
Action Step 2:
Action Step 3:
Develop a PLAN for Action Step 1:
Project Leader:
Who needs to approve this plan?
What agency supports do you need to accomplish this?

Next steps to take:

When will these steps be completed?:
How will this action step be implemented?:

How will you know if the action step is accomplished?
If first step is not successful, what action will you take?




FDC Improvement =
Strategies Checklist: Y=

Can you obtain “buy-in” at multiple levels

Is it in your team’s control

Is it likely to affect a significant number of individuals

Is it not likely to cause other problems (unintended consequences, or
disruption of other high priority activities of the health center)

Is it consistent with program values and mission

Is it likely to include initial steps that you can take immediately

Is it likely to know early if the strategy is not working (best to find out that
the strategy is not working as early as possible)

Is it inexpensive

Is it likely to have leadership support

Is it likely to have staff and client support

Can you measure if the strategy is working (qualitative and quantitative
data)

Do you have a way to keep an eye on the implementation of the strategies

OO0 0
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Available FDC Resources

FAMILY-DRIVEN CARE

Quick Reference Guide

I it is ABOUT famiies, it must be WITH families... child and youth mental health is about families.™

ABOUT FAMILY-DRIVEN CARE

Family-driven care means families are expert partners and primary decizion-makers in the care

their family receives from your organization.

FAMILY-DRIVEN CARE:
Acknowledges the family az a constant

presence in 3 child’s life

Buildz on family strengths

Supports family members to have 2

Enzures family members 3re 3 part of their

child’s trestment

Uzes strategies that empower families
Seeks out the expertise of family members

FAMILY-DRIVEN CARE

The Caregiver Perspective
Family-Driven Care means families are expert partners and are given a decision-making role in the
care their children receive. It means caregivers and families work as partners with providers. The
goal of this evaluation is to review how much the provider you work with iz sble to meet your needs
85 a family. Thank you for completing this form.
Some helpfl informatton befee you start:

Y ider you ing wi

* Yousre fres to zkipany

your opinian on al of|

cacinfo@myu.edu.

* Yourrezponzes to these questions wil not, in any way, ect the
« I you have questions or are

Wy

Please rate how often each of these happens

strong voice in the services they receive
Focuses on families’ strengths, talents,
interests, values and beliefs

SUPPORTING FAMILY INVOLVEMENT
8  par of family-driven care is

FAMILY-DRIVEN CARE

Guiding Principles of Family-Driven Care

your arovider or cantact izt

FAMILY-DRIVEN CARE

(FDC) goal to reach.

to the goal.

A Practical Checklist of Improvement Strategies
to Increase Family Driven Care

There are many goals you can set in order fo become more family driven. Some
examples include increasing family representation on the board of directors,

collecting feedback from families, or increasing images of diverse families on
your walls. The questions below are to help you choose a family driven care

© You will be more successful if you answer ‘Yes’ to these questions in relation

e if they are helpful.
| to know 1f the wark we are dotng
Je 2 defference for our family, and

Bamd reiuctant, work to understand their con
Families might..

fated

* Not have enough information or support
Have had negative experiences in the pa:

* Feel overwhelmed and i

Feel intimidated by an unequal power

structure

® Feel the stigma of blame and 3 lack of
rezpect

® Be skeptical that providers will listen to
them

IS YOUR ORGANIZATION FAMILY DRIVEN?

E Thiz is what you might zee 3z your organ)
Familiez identify their priorities, nesd

Families collaborate with providers ¢}

Families have accurate
and complete
information

Remove barriers
created by stigma

Celebrate diversity
and honor each
family’s culture

Educate yourself so you can
educate families! Help
families ask questions so
they can make informed
choices. Help the family
explnre ALL their options for
support.

Your willingness to speak
out and take on this role is a
critical way to combat
stigma. Stigma and blame
are heavy burdens for
families. When you partner
with them as a peer, you
send a strong message to
families and providers.

Culture has many
dimensions and each family
is unique. Be aware of your
own bias and alert to
stereotypes that can interfere
with your ability to form a
strong relationship with the
caregivers and families you
work with.

There are resources to
support everyone to
adopt family-driven

practice

Continually advance
cultural and linguistic
S

d working together, our provider
ur roles, how we would work

pys we would coordinate with
ers working with my family.

Jribes whiat I can expect from them and also
Irtting. Our provider asks questions ltke Haw
your famtty's goals? Do you think this plan
tiy?

pck to me within two business
them,

Families and family
organizations provide
n funding,

a
your community
changes

policies, and service
options.

Families openly exprez: p
Families collaborate actively in ident
are given the information 3
Families determine key outcomes an

EENENENEN

Souse
* Chovil, N (20091, p. 33
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Be an active leamer and an
active teacher! Help your
agency make this a priority
by working with leadership to
fund training for staff and
supenvisors. Advocate for
family-driven measures to be
a part of your staff evaluation
and program outcomes.

Stay in touch with your
community. Actively reach
outand establish
relationships with groups in
the community that may not
be connected with services.
Let the families you work
with help you build these

Connect the families you
work with to family-run
organizations and support
them to serve on committees
50 that the family perspective
shapes policy.

Shared decision
making and
responsibility

Practice changes
from provider driven
to family driven

Families have access
to peer support

Find creative ways to ensure
that the family is a part of
any team of people working
on their behalf. This means
the family is present for all
meetings and working
together with you and other
providers to develop their
plan of care. You can play a
vital role in helping the family
shift from the passive role
they might be accustomed
o, to @ more active role.

As you gain experience, you
will begin to see many
opportunities to shift
practice. Change doesn't
have to happen all at once
and small changes can add
up toa big difference. Be
ready to suggest altematives
to business as usual when
you see opportunities to
empower family voice.

You are a part of helping
the system become more
family-driven! You bring the
passion and perspective
that comes from your
experience. Outreach will
always be a part of your job
s0 that families and service
providers understand the
importance of peer support
and how to access itin
your community. Also, you
can connect families to one
another and grow their
peer networks!

mnmynn’ﬂﬂb\phnmzm:inrnnz@dk
back ckdy 2nd are resp

FAMILY-DRIVEN CARE

Tips for Partnering with Your Child’s Service

Providers

partness hips are important 10 the sesvices your child receives.
for forming effective parent provider partness

PARTICIPATE
An effective parera. provider partners hip

requires active particpation from
bothyou and your child s service
providers. Below are some ways you

can participate in your child's services:

Speak up. Don't be afraid to be vocal with providers
about wanting to take an active rale

in your child’s trestment. At frst, this may be
uncomfortable for you, but with practice and support
you can learn to engage with your provider.

Provide information. Parents know a lot about their
chiid, but sometimes you may not have the

e about our family’s ps
atment and services.

us how treatment and services have gane for
ks questians Itke: What types of services or
helpful? What can I do 10 help treatment go

10 share your child's
provides: A 2 parest, you havevital information
aboutwhat has been going well for your family and
where there have been struggies. It's important to
let your provider know all that you can about your
chidd's history, interest and needs. Also be dlear with
your provider about what your vision is for your child
and family, and how you can work together.

KNOW YOUR RIGHTS

Become informed sbout your rights a5 a

parent. Most agencies fist these rights in

2 @) 2 document entitied the Patients” Bill
of Rights. Reviewing these documents

and knowing your rights may help you feel

empawersd to take appropriate actic if you fed

your rights or your child = rights are being violated.

Ifyour sgency or private provider does not have

a Patients” Bill of Rights posted, axk for one.

SHARE FEEDBACK
People, including providers, learn best when
given timely and constructive feedback. Talk
with your provider about your experiences
with them. Be honest and respectful in your
communication. Tell them what has gone well and ways
in which each of you can communicate better with
one another. Such feedback can help strengthen and
keep 2 healthy, respectful and working partnership.

M) ctac

. PARENTS ARE EXPERTS TOO!
As a parent. you are the most
ﬂ knowledgeable expert concerning your
child. You can get advice and input from
cthers, but ifyou are told something that doesn't
fit with your prior experiences, ask questions and
share with your provider why you disagree.
In additicn to realizing that you too are an expert
in your child’s treatment. you must also know
your limits when # comes to collaborating with
your child’s provider. Discussing your role in the
treatment proces with your provider may be helpful
for you to know how to work together a5 3 team.

Yy~ GET THE FACTS

o | 173 important to get accurate informaticn
e | aboutyour child s diagnosis and senvices
pr Juy

This requires s king questions. ifyou
don’t understand something a provider
has s3id, 3sk questions until it is clear. A provider
will 255 ume you understand unless you let them
inow Here are some helpful tips for getting the
facs about the services your child will receive:
Take notes. Writing down what your provider says
can help you remember what you need

10 know about your child’s treatment.

f individuals?

p., unil or

th center)?

mission?

can take immediately?

Inot working? (Best to find out that the
ble)

?
Ing (i.e., qualitative and quantitative data)?

le implementation of the strategies?

Make 2 list of questi g your provider
questions may be difficult at first. Writing down
your questions before you meet with ycur provider
will ke it easier.

Repeat what you heard. it may be helpfl when
dis cussing important information with your
provider to repeat what you heard in your own
words. This is an of confirming that
you understand what is being aid

Keep a file. Keep all the important documents
related 1o your child's services in 2 file or binder
tha's accessible. Review the information regularly
10 make sure you have 3l the most up-to-date
important facts related to your child s trestment.

Accessible via the FDC VLC webpage




Improvement Planning
Huddle (25 minutes)

o Fill-out and/or review the Improvement Planning Guide.
A CTAC resource team member will be joining your
room.

o Please use this time to think about the steps you'll take
to achieve your overall goal and action steps.

o« \We'll come back together and report out to the full

Aot




Report Out (30 minutes)

e \Which domain and focus area will you be working on
the remainder of the Learning Community?

e \What is one action step and the accompanying plan to
achieve it?

e \What supports do you need from us (CTAC Resource
Team)?




M
Next Steps ©

e Continue working on the Improvement Planning Guide

o Each CIT will receive a link to the Improvement Planning
Guide (please fill-in the form no later than Friday, Oct 15)

o Set up ongoing meetings with your CIT
o Finalize the action steps and plan
o Begin implementing your plan!

e Set up Individual Consultation Call (mid October 2021)
o Your CTAC resource team member will email you this week!

e Set up Group Consultation Call (November 2021)
o Your CTAC resource team member will email you

@ ctac
.



Helpful CTAC Resources

There is additional information that will support your
commitment to increasing FDC at your organization.

To learn more please visit the
CTAC-MCTAC Self-Learning Center at Ims.ctacny.org

’ v

Family Engagement
Module 1: Introductign
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https://lms.ctacny.org/

Qand A

Please type any questions into the chat box.

Other Questions?
If you have additional questions
following today’s training, please

email us at ctac.info@nyu.edu
with the subject line: FDC LC




Thank You!

Visit www.ctacny.org to view past trainings, sign-up

for updates and event announcements, and to
aCcCess resources.

Please complete the feedback survey at the end

of this webinar.



http://www.ctacny.org/

