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Overview of the Day
● Check-in of Training 1 
● Improvement Planning Huddle
● Report out from Improvement Planning Huddle
● Review of Next Steps
● Q&A



Check-in
Please share with us:  

● What did you and/or team walk away with from our 
last training?

*Please have your name and 
organization appear on the Zoom screen 
name as this will help us create the 
breakout rooms. Thank you! 



Scenario 1
A care coordinator has organized a team meeting for the 
Smith family to discuss their son Frank’s challenging 
outbursts at home and at school.  This is an escalating 
concern for Frank and his parents requested the meeting.  
Immediately after the Smiths stated their concerns, the 
school psychologist chimes in with a great solution. The 
meeting is over in 10 minutes-Problem Solved! Everyone 
agrees.
Later Mrs. Smith shared with the FPA she doesn’t think the 
plan will work.
 



Scenario 1

1. What is wrong with this scenario?

2. How could the Care Coordinator and / or others 
have made the meeting more family-driven?
(Please use the chat-in!)



Scenario 2
The agency is preparing a workshop on Educational Rights  
based on the agency's assessment of family needs.           
Seven families are confirmed to attend. Staff enlists the 
help of co-workers from other departments to put the 
workshop together. That morning, calls were made by the 
office to remind families. Staff arrive early and set 
everything up so everything would be ready for the families. 
Different staff members were assigned to plan and lead 
different activities.



Scenario 2
1. What would you do to make this more family-driven 

across the three domains?
✓ Leadership and Governance
✓ Workforce Development and Support
✓ Service Experience

2. What obstacles might you need to              
overcome to make it a family-driven activity?



Increasing FDC Practices
● Involve family-members with lived-experience in all day-to-day 

aspects of the organization (e.g. as staff, co-trainers, interview 
committees, outreach, walk-throughs).

● Engage leadership, program managers and the Board of 
Directors early and often.

● Develop a process for obtaining and acting on family feedback.
● Involve family leaders on decision making bodies of the 

organization (e.g. Boards, evaluation, hiring).
● Review all policies and procedures through FDC lens.
● Integrate Family and Youth Peer Advocates into all teams.  

They bring perspective and support family and youth voice.

Slaton, A. E., Cecil, C. W., Lambert, L. E., King, T., & Pearson, M. M. (2012). What a Difference Family‐Driven 
Makes: Stories of Success and Lessons Learned. American journal of community psychology, 49(3-4), 538-545.



Which 
domain are 

you 
focusing 

on?

1. LEADERSHIP AND 
GOVERNANCE

2. WORKFORCE DEVELOPMENT

AND SUPPORT

3. SERVICE EXPERIENCE



What:
• A framework to organize the steps 

involved in planning, implementing, 
evaluating and making adjustments in 
order to advance FDC in the 
organization. 

Why:
• To help CIT members organize around 

the selected FDC domain
• Provides tips to help choose the area 

for improvement and the strategies 
How it’s used:
• CIT members brainstorm and list 

action steps to reach the 
domain-specific goal 

• A plan is developed and documented 
to accomplish the first action step. This 
sets the stage for future action steps. 

Improvement Planning Guide

Please download a copy from the 
FDC VLC webpage!



What exactly do you hope to improve?  Improve family member participation in team 
meetings to ensure the family’s voice is heard and the treatment goals align with their 
concerns and preferences.  

List the various action steps involved in making significant progress and/ or 
accomplishing this improvement goal in a few months. 
Action Step 1: _____________________________________________________________
Action Step 2: _____________________________________________________________
Action Step 3: _____________________________________________________________
Develop a PLAN for Action Step 1:  ____________________________________________
Project Leader: ____________________________________________________________
Who needs to approve this plan? ______________________________________________
What agency supports do you need to accomplish this?  ____________________________ 
_________________________________________________________________________
Next  steps to take: _________________________________________________________ 
_________________________________________________________________________
When will these steps be completed?: __________________________________________
How will this action step be implemented?: ______________________________________
_________________________________________________________________________
How will you know if the action step is accomplished? ______________________________
If first step is not successful, what action will you take? _____________________________

Improvement Planning Guide: Sample



FDC Improvement 
Strategies Checklist: 

❏ Can you obtain “buy-in” at multiple levels
❏ Is it in your team’s control
❏ Is it likely to affect a significant number of individuals
❏ Is it not likely to cause other problems (unintended consequences, or 

disruption of other high priority activities of the health center)
❏ Is it consistent with program values and mission
❏ Is it likely to include initial steps that you can take immediately
❏ Is it likely to know early if the strategy is not working (best to find out that 

the strategy is not working as early as possible)
❏ Is it inexpensive
❏ Is it likely to have leadership support
❏ Is it likely to have staff and client support
❏ Can you measure if the strategy is working (qualitative and quantitative 

data)
❏ Do you have a way to keep an eye on the implementation of the strategies



Available FDC Resources 

Accessible via the FDC VLC webpage



Improvement Planning 
Huddle (25 minutes)
● Fill-out and/or review the Improvement Planning Guide. 

A CTAC resource team member will be joining your 
room. 

● Please use this time to think about the steps you’ll take 
to achieve your overall goal and action steps. 

● We’ll come back together and report out to the full 
group.



Report Out (30 minutes)
● Which domain and focus area will you be working on 

the remainder of the Learning Community?
● What is one action step and the accompanying plan to 

achieve it?
● What supports do you need from us (CTAC Resource 

Team)? 



Next Steps
● Continue working on the Improvement Planning Guide

○ Each CIT will receive a link to the Improvement Planning 
Guide (please fill-in the form no later than Friday, Oct 15)

○ Set up ongoing meetings with your CIT
○ Finalize the action steps and plan
○ Begin implementing your plan!

● Set up Individual Consultation Call (mid October 2021)
○ Your CTAC resource team member will email you this week!

● Set up Group Consultation Call (November 2021) 
○ Your CTAC resource team member will email you



Helpful CTAC Resources
There is additional information that will support your 
commitment to increasing FDC at your organization. 

To learn more please visit the 
CTAC-MCTAC Self-Learning Center at lms.ctacny.org

 

https://lms.ctacny.org/


Q and A

Please type any questions into the chat box.

Other Questions?
If you have additional questions 
following today’s training, please 
email us at ctac.info@nyu.edu
with the subject line: FDC LC



Thank You!
Visit www.ctacny.org to view past trainings, sign-up 

for updates and event announcements, and to 
access resources.

Please complete the feedback survey at the end                
of this webinar.
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